
 
 

Behaviour Management Policy 
 

At Clapham and Clapham Park Montessori it is our policy never to give corporal 
punishment to a child in our care. 
 
We will not threaten corporal punishment, or use or threaten any form of punishment 
which could have an adverse effect on a child’s well-being. 
 
The aims of the Behaviour Management Policy are to help children to: 
• Develop a sense of caring and respect for one another 
• Build caring and co-operative relationships with other children and adults 
• Develop a range of social skills and help them learn what constitutes acceptable 

behaviour 
• Develop confidence, self discipline and self esteem in an atmosphere of mutual 

respect and encouragement 
All of these are encouraged and enabled by frequent regular group activities which 
are known as ‘Grace and Courtesy’.  These enable children to practise acceptable 
and safe behaviour in role-play situations. The knowledge and skill gained are then 
used in the larger community of the Infant Community or the Children’s House and 
eventually in the wider world. 
 
Our Behaviour Management Policy is shared with parents/carers, staff and children. 
Parents/carers are encouraged to contribute to these strategies, raising any 
concerns or suggestions. 
 
The staff and children work together to establish and explain a clear set of ‘ground 
rules’ governing all behaviour in the setting. These are reviewed as necessary and 
all the children become familiar with them and have the opportunity of contributing to 
them. 
 
These ‘ground rules’ will apply equally to all children and staff. 
 
Dealing with negative behaviour 
 
When dealing with negative behaviour, staff should: 
• Always communicate in a clear, calm and positive manner.   
• Make every effort to set a positive example to children by behaving in a friendly 

and tolerant manner themselves, promoting an atmosphere where children and 
adults respect and value one another. 

• Avoid shouting. 
• Facilitate regular and open discussions with children about their behaviour. This 

will help them to understand the negative aspects of their behaviour and enable 
them to have their say and be helped to think through the causes and effects of 
their actions. 
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• Work as a team by discussing incidents and resolving to act collectively and 
consistently. 

• Try to discuss concerns with parent/carers at the earliest possible opportunity in 
an attempt to help identify the causes of negative behaviour and share strategies 
for dealing with it. 

• Give children who experience bullying, racism or other unacceptable behaviour 
the confidence to speak out. 

• Encourage and facilitate mediation between children to try to resolve conflicts by 
discussion and negotiation. 

• Make sure that activities will be varied, well planned and structured, so that 
children are not easily bored or distracted. 

In the event that unacceptable behaviour persists, more serious actions may have to 
be taken (see the paragraph on suspension and exclusion of children below). At all 
times, children will have explained to them the potential consequences of their 
actions. 
 
The use of physical interventions 
 
Staff must not use physical interventions unless they have reasonable grounds for 
believing that immediate action is necessary to prevent a child from significantly 
injuring themselves or others or to prevent serious damage to property. 
A dialogue should be maintained with the child or children at all times, so that the 
member of staff can explain what they are doing and why they are doing it. Staff will 
make every effort to avoid the use of physical interventions if they are alone with a 
child or children. 
Before reaching this stage, staff will have used all possible non-physical actions, 
such as dialogue and diversion, to deal with the behaviour. The child or children 
concerned should be warned verbally that physical intervention will be used if they 
do not stop. 
Only the minimum force necessary to prevent injury or damage should be applied. 
Staff can only use physical intervention as an act of care and control and never 
punishment. Physical interventions must not be used purely to force a child to do 
what they have been told and when there is no immediate risk to people or property. 
 
As soon as it is safe, the physical intervention should be gradually relaxed to allow 
the child or children to regain self-control. 
 
The force of the physical intervention will be always appropriate to the age, size and 
strength of the child or children involved. 
 
If staff are not confident about their ability to contain a particular situation or type of 
behaviour, they should call the manager or, in extreme cases, the police. 
 
Where a member of staff has had to intervene physically to restrain a child, the 
manager must be notified and the incident recorded in the Incident Record Book. 
The following details should be recorded: 
 
• the name of the child 
• the name of the staff member(s) who used the physical intervention 
• previous intervention techniques used just before the incident 
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• date, time and place of incident 
• circumstances of incident and factors leading up to the incident 
• nature of physical intervention used 
• names of witnesses 
• injuries that may have occurred during the incident 
• further action taken 
• parents’/carers’ signature 
 
The incident will be discussed with the parent/carer at the earliest possible 
opportunity.  
The Safeguarding and Child Protection Policy and Procedures should be used if a 
member of staff commits, or is alleged to have committed any act of violence or 
abuse towards a child. 
 
Biting in toddlers 
 
Children can bite at about 1-2 years of age. It is not a spiteful act, but rather a means 
of expression where language skills are limited. Often at the toddler stage they may 
resort to biting when they are tired, unwell or in an attempt to gain attention. Biting is 
often a way of dealing with frustration. 
When a toddler bites an adult, respond accordingly. Use facial expressions, words 
and body language to show it hurts. It is also important to follow this through with the 
removal of adult contact so the child learns that biting does not get attention. 
 
Suspension and exclusion of children 
 
The provider has the right to temporarily suspend or permanently exclude a child in 
the event of persistent and irresolvable unacceptable behaviour. This must always 
be the last resort when other behaviour management strategies and supports have 
been fully exhausted. 
 
Staff must consult with the manager as early as possible if they believe that a child’s 
behaviour is in danger of warranting suspension or exclusion. The decision to 
suspend or exclude should only be taken by the manager or Registered Provider. 
 
Staff must always keep parent/carers informed about behaviour management issues 
relating to their child and attempt to work with them to tackle the causes of disruptive 
or unacceptable behaviour. 
 
The nursery must record and kept detailed records of all warnings, suspensions and 
exclusions.  Each warning should be discussed with the child concerned and their 
parent/carer and identify the actions, strategies and professional supports that have 
been used to address the behaviour. 
 
When a suspension is over and before a child is allowed to return to the nursery, 
there should be a discussion between staff, the child and their parent/carer. This 
should address how appropriate behaviour will be supported and managed on the 
child’s return to the setting. 
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We endeavour to do the following 
• Be fair, consistent but firm: All staff should be aware of agreed boundaries and 

implications and follow them through accordingly. 
• Set good examples: Be aware that children learn by copying and that you should 

behave in a manner that you would wish children in your care to follow. 
• Criticise the behaviour and not the child: Explain what behaviour is unacceptable 

and why. Make sure positive behaviour is rewarded with praise. 
• Praise and encourage as appropriate: Children gain confidence and a feeling of 

self-importance when they receive recognition for their actions/deeds. This 
increases the likelihood of positive behaviour in the future. 

• Distraction: Try de-fusing a problem before it happens. 
• Time out: Removing the child from the activity/ area that is causing difficulties. A 

sensible alternative activity can help the child to regain the control. Only when 
he/she is ready may they re-join the main group. The child could be asked to 
watch others who are not behaving in the way that led to the difficulty.  

• Instant reaction: Deal with any incident immediately.  Children have a short 
memory span and will not remember what they have done wrong later in the day. 
Don’t constantly remind the child of what they did. 

• We endeavour to encourage positive behaviour in all children as appropriate to 
their age and stages of development, by example and by the use of frequent 
‘Grace and Courtesy’ lessons in small groups.  

• Where necessary parents/carers are included in making joint decisions about 
their child. 

• Through regular discussions and the provision of in-house training, we try to 
ensure that all staff maintain a consistent approach. 
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