
 
 

 
 

Valuing Diversity and Promoting Inclusion and Equality Policy 
 

Clapham and Clapham Park Montessori is committed to ensuring that our service is 
fully inclusive in meeting the needs of all children. 
 
We recognise that children and their families come from a wide range of 
backgrounds with individual needs, beliefs and values.  They may grow up in family 
structures that include one or two parents of the same or different sex.  Children may 
have close links or live with extended families of grandparents, aunts, uncles and 
cousins; while other children may be more removed from close kin, or may live with 
other relatives or foster carers. Some children come from families who experience 
social exclusion, severe hardship; discrimination and prejudice because of their 
ethnicity, disability and/or ability, the languages they speak, their religious or 
personal beliefs, their sexual orientation and marital status. Some individuals face 
discrimination linked to their gender and some women are discriminated against 
because of their pregnancy and maternity status. We understand that all these 
factors can affect the well-being of children within these families and may adversely 
impact on children’s learning, attainment and life outcomes.  
 
We are committed to anti-discriminatory practice to promote equality of opportunity 
and valuing diversity for all children and families using our setting. We aim to: 

• promote equality and value diversity within our service and foster good 
relations with the local community; 

• actively include all families and value the positive contribution they make to 
our nursery; 

• promote a positive non-stereotyping environment that promotes dignity, 
respect and understanding of difference in all forms; 

• provide a secure and accessible environment in which every child feels safe 
and equally included; 

• improve our knowledge and understanding of issues relating to anti-
discriminatory practice, 

• challenge and eliminate discriminatory actions on the basis of a protected 
characteristic as defined by the Equality Act (2010) namely: 

o age; 
o gender; 
o gender reassignment; 
o marital status; 
o pregnancy and maternity; 
o race; 
o disability; 
o sexual orientation; and 
o religion or belief. 
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• where possible, take positive action to benefit groups or individuals with 
protected characteristics who are disadvantaged, have a disproportional 
representation within the nursery or need different things from the nursery. 

 
Procedures 
Admissions 
Clapham and Clapham Park Montessori is open and accessible to all members of 
the community. 
• We base our Admissions Policy on a fair system. 
• We do not discriminate against a child or their family in our nursery, including 

preventing their entry to Clapham and Clapham Park Montessori based on a 
protected characteristic as defined by the Equality Act (2010).  

• We advertise Clapham and Clapham Park Montessori widely.  
• We provide information in clear, concise language, whether in spoken or written 

form and provide information in other languages (where ever possible). 
• We reflect the diversity of our community and wider society in our publicity and 

promotional materials. 
• We provide information on our offer of provision for children with special 

educational needs and disabilities. 
• We ensure that all parents are made aware of our Valuing Diversity and 

Promoting Inclusion and Equality Policy. 
• We make reasonable adjustments to ensure that disabled children can participate 

successfully in the curriculum offered by the nursery.  
• We ensure, wherever possible, that we have a balanced intake of boys and girls.  
• We take action against any discriminatory, prejudicial, harassing or victimising 

behaviour by our staff, volunteers or parents.  
• We will not tolerate behaviour from an adult who demonstrates dislike or prejudice 

towards individuals who are perceived to be from another country (xenophobia). 
 

Employment 
• We advertise posts and all applicants are judged against explicit and fair criteria. 
• Applicants are welcome from all backgrounds and posts are open to all. 
• We may use the exemption clauses in relevant legislation to enable the service to 

best meet the needs of the community. 
• The applicant who best meets the criteria is offered the post, subject to references 

and suitability checks. This ensures fairness in the selection process. 
• All our job descriptions include a commitment to promoting equality, and 

recognising and respecting diversity as part of their specifications. 
• We monitor our application process to ensure that it is fair and accessible. 
 
Training 
• We seek out training opportunities for our staff and volunteers to enable them to 

develop anti-discriminatory and inclusive practices. 
• We ensure that our staff are confident and fully trained in administering relevant 

medicines and performing invasive care procedures on children when these are 
required. 

• We review our practices to ensure that we are fully implementing our policy for 
Valuing Diversity and Promoting Inclusion and Equality. 
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Curriculum 
The curriculum offered in our nursery encourages children to develop positive 
attitudes about themselves as well as about people who are different from 
themselves. It encourages development of confidence and self esteem, empathy, 
critical thinking and reflection. 
 
We ensure that our practice is fully inclusive by: 
• creating an environment of mutual respect and tolerance; 
• modelling desirable behaviour to children and helping children to understand that 

discriminatory behaviour and remarks are hurtful and unacceptable; 
• positively reflecting the widest possible range of communities within resources; 
• avoiding use of stereotypes or derogatory images within our books or any other 

visual materials; 
• acknowledging and learning about a wide range of religions, beliefs and festivals; 
• ensuring that children learning English as an additional language have full access 

to the curriculum and are supported in their learning;  
• ensuring that disabled children with and without special educational needs are 

fully supported; 
• ensuring that from disadvantaged backgrounds are fully supported; 
• ensuring that children speaking languages other than English are supported in 

the maintenance and development of their home languages. 
 
We will ensure that our environment is as accessible as possible for all. We do this 
by: 
• undertaking an access audit to establish if the setting is accessible to all disabled 

children and adults. If access to the setting is found to treat disabled children or 
adults less favourably, then we make reasonable adjustments to accommodate 
the needs of disabled children and adults. 

• fully differentiating the environment, curriculum and resources to accommodate a 
wide range of learning, physical and sensory needs. 

 
Valuing diversity in families 
• We welcome the diversity of family lifestyles and work with all families. 
• We encourage children to contribute stories of their everyday life to the nursery. 
• We encourage mothers, fathers and other carers to take part in the life of the 

nursery and to contribute fully. 
• For families who speak languages in addition to English, we will develop means 

to encourage their full inclusion. 
• We offer a flexible payment system for families experiencing financial difficulties 

and offer information regarding sources of financial support. 
• We take positive action to encourage disadvantaged and under-represented 

groups to use the nursery. 
 
Food 
• We work in partnership with parents to ensure that dietary requirements of 

children that arise from their medical, religious or cultural needs are met where 
ever possible. 

• We help children to learn about a range of food, and of cultural approaches to 
mealtimes and eating, and to respect the differences among them. 
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Information and feedback 
• Information about the nursery, its activities and their children’s development will 

be given in a variety of ways according to individual needs (written, verbal and 
translated), to ensure that all parents can access the information they need.   

• Feedback is sought from parents and carers (for example by inviting parents to fill 
out questionnaires). 

• We positively encourage fathers to be involved in the nursery, especially those 
fathers who do not live with the child. 

 
Monitoring and reviewing 
• So that our policies and procedures remain effective, we monitor and review 

them annually to ensure our strategies meet our overall aims to promote equality, 
inclusion and to value diversity. 

• We have in place a complaints procedure. 
 
Public Sector Equality Duty 
• We have regard to the Duty to eliminate discrimination, promote equality of 

opportunity, foster good relations between people who share a protected 
characteristic and those who do not. 

 
 
Dealing with discriminatory behaviour 
 
At Clapham and Clapham Park Montessori we do not tolerate discriminatory 
behaviour and take action to tackle discrimination. We believe that parents have a 
right to know if discrimination occurs and what actions the nursery will take to tackle 
it. We follow our legal duties in relation to discrimination and record all incidents any 
perceived or actual relating to discrimination on any grounds and report these where 
relevant to children’s parents and the registering authority. 
 
Definition and legal framework 
 
Types of discrimination 

• Direct discrimination occurs when someone is treated less favourably than 
another person because of a protected characteristic;  

• Discrimination by association occurs when there is a direct discrimination 
against a person because they associate with a person who has a protected 
characteristic; 

• Discrimination by perception occurs when there is a direct discrimination 
against a person because they are perceived to have a protected 
characteristic; 

• Indirect discrimination can occur where a provision, criterion or practice is in 
place which applies to everyone in the organisation but particularly 
disadvantages people who share a protected characteristic; 

• Harassment is defined as ‘unwanted conduct related to a relevant protected 
characteristic, which has the purpose or effect of violating an individual’s 
dignity or creating an intimidating, hostile, degrading, humiliating or offensive 
environment for that individual’; 
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• Victimisation occurs when an employee is treated badly or put to detriment 
because they have made or supported a complaint or raised grievance under 
the Equality Act 2010 or have been suspected of doing so.  

 
Incidents may involve a small or large number of persons, they may vary in their 
degree of offence and some people may not even recognise the incident has 
discriminatory implications; or at the other extreme their behaviour may be quite 
deliberate and blatant. 
 
Examples of discriminatory behaviour are: 

• Physical assault against a person or group of people 
• Derogatory name calling, insults and discriminatory jokes 
• Graffiti and other written insults (depending on the nature of what is written) 
• Provocative behaviour such as wearing badges and insignia and the 

distribution of discriminatory literature 
• Threats against a person or group of people pertaining to the nine protected 

characteristics listed above  
• Discriminatory comments including ridicule made in the course of discussions  
• Patronising words or actions. 

 
Procedures 
We tackle discrimination by: 

• Expecting all staff in the nursery to be aware of and alert to any discriminatory 
behaviour or bullying taking place; 

• Expecting all staff to intervene firmly and quickly to prevent any discriminatory 
behaviour or bullying, this may include behaviour from parents and other staff 
members; 

• Expecting all staff to treat any allegation seriously and report it to the 
manager. Investigating and recording each incident in detail as accurately as 
possible and making this record available for inspection by staff, inspectors 
and parents where appropriate, on request. The manager is responsible for 
ensuring that incidents are handled appropriately and sensitively and entered 
in the incident record book. Any pattern of behaviour should be indicated. 
Perpetrator/victim’s initials may be used in the incident record book as 
information on individuals is confidential to the nursery; 

• Informing: the parents of the child(ren) who are perpetrators and/or victims 
should be informed of the incident and of the outcome, where an allegation is 
substantiated following an investigation; 

• Excluding or dismissing any individuals who display continued discriminatory 
behaviour or bullying, but such steps will only be taken when other strategies 
have failed to modify behaviour. This includes any employees where any 
substantiated allegation after investigation will incur our disciplinary 
procedures.  

 
We record any incidents of discriminatory behaviour or bullying to ensure that: 

• Strategies are developed to prevent future incidents; 
• Patterns of behaviour are identified; 
• Persistent offenders are identified; 
• Effectiveness of nursery policies are monitored; 
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• A secure information base is provided to enable the nursery to respond to any 
discriminatory behaviour or bullying. 

 
If the behaviour shown by an individual is deemed to be radicalised, we will follow 
our procedure as detailed in our Safeguarding and Child Protection Policy and 
Procedures in order to safeguard children and families concerned.  
 
Nursery staff 
We expect all staff to be alert and seek to overcome any ignorant or offensive 
behaviour based on fear or dislike of distinctions that children, staff or parents may 
express in nursery. 
 
We aim to create an atmosphere where the victims of any form of discrimination 
have confidence to report such behaviour, and that subsequently they feel positively 
supported by the staff and management of the nursery. 
 
It is incumbent upon all members of staff to ensure that they do not express any 
views or comments that are discriminatory; or appear to endorse such views by 
failing to counter behaviour, which is prejudicial in a direct manner. We expect all 
staff to use a sensitive and informed approach to counter any harassment 
perpetrated out of ignorance. 
 
A commitment to implementing our Valuing Diversity and Promoting Inclusion and 
Equality Policy will form part of each employee’s job description. Should anyone 
believe that this policy is not being upheld, it is their duty to report the matter to the 
attention of the manager at the earliest opportunity. Appropriate steps will then be 
taken to investigate the matter and if such concerns are well-founded, disciplinary 
action will be taken.  In cases where the manager is involved, or the subject of the 
allegation, a proprietor will handle the incident, or nominate a senior member of staff 
in their place. 
 
The Valuing Diversity and Promoting Inclusion and Equality Policy should be read in 
conjunction with the Complaints Policy. 
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